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Columboola Environmental Education Centre
Responsible Behaviour Plan for Students
based on The Code of School Behaviour
1. Purpose
Columboola Environmental Education Centre is committed to provisions that ensure all young Queenslanders have a right to a quality education and learning experiences and acquire values supportive of their lifelong learning.
Our strength is our commitment to providing every visiting student and teacher with powerful and valuable learning experiences which add value to their school based learning and embed current curriculum elements. Programs offered may also be designed to meet the specific needs of students from each visiting school and contribute toward:

· Building students respect for “self, others and place”;

· Developing a desire for deep understanding and lifelong learning;

· Preparing young people to become caring and reflective citizens;

· Supporting students to become actively involved in their school and broader community; 

· Building students’ confidence in their relationships others;
· Developing student’s physical, emotional and intellectual capabilities. 

· Developing respect and empathy toward sustainable values and practices; and

· Authentic learning experiences that link with key priorities and policies and curricula.
· Acquiring values supportive of their lifelong wellbeing. 
Each staff member has responsibility to ensure there is progress toward these values for every student. Caring and responsible behaviour is integral in assuring a safe and respectful learning environment for all and protection for the environment.
2. Consultation and data review
Columboola Environmental Education Centre has developed this plan through consultation with centre staff and engaging with visiting schools and is built upon proven and successful site operations and practices which best support safety, welfare and learning for all students and staff.

3. Learning and behaviour statement
Columboola Environmental Education Centre operates under the belief that for effective teaching and learning to occur appropriate relationships must be developed and maintained within the learning and natural environment. Each individual (teacher and learner) has personal rights and responsibilities which affect their relationships with others within their surrounding environment. The common goal is to support a learning environment which provides optimal learning and development for all. 
Our Centre community has identified the following:- 
· Respect, 
· Safety, and
· Participation 
Our Centre behavioural traits have been agreed upon by all site staff and requires the support of visiting schools. 
4. Processes for facilitating standards of positive behaviour and responding to unacceptable behaviour
· Universal behaviour support

Visiting School Responsible Behaviour Plans will be recognised and supported by the Centre except where they conflict with site policies regarding safety, welfare, cooperation, participation and learning.
Incidents of bullying and cyber bullying will be addressed collaboratively between the school, teachers, administration and Columboola Environmental Education Centre administration to ensure that the school’s policies and procedures are implemented.
The table below illustrates Centre values with clarifying statements and expected behaviours. These are communicated to all students on arrival at the centre and provide the framework for responding to unacceptable behaviour.
	Respect 
	Individuals have the responsibility to respect themselves, others, and the environment.
	In demonstrating this students will / need to:

· Take pride in and accept responsibility for their own actions 

·  Accept and respect others and their actions.

·  Care for the natural and physical environment and refrain from actions that harm or degrade the environment.
· Care for and respect indigenous cultural aspects of the centre.

	Safety 
	Individuals have the responsibility to act safely and reasonably according to Government laws, Education Queensland guidelines, and Centre procedures. 
	In demonstrating this students will / need to:

· Ensure their own safety at all times. 

· Ensure that their actions do not negatively impact on group safety.

· Act responsibly when unsafe behaviour is observed.
· Follow all staff instructions and directions promptly and explicitly

	Participation (Inclusion)
	Individuals have the responsibility to be included and participate in the program to the best of their ability to ensure that maximum benefit is gained by them as individuals and for the group as a whole. 
	In demonstrating this students will / need to:

· Actively participate in the activities at the Centre to maximise their own learning. 

· Work towards maximising the learning outcomes of the group.
· Be tolerant and accepting of multi-ways of doing and seeing things
· Actively contribute to group work.  
· Be inclusive of all learners irrespective of relative ability levels


· Targeted behaviour support

Columboola Environmental Education Centre works actively with all schools to include students with specific behaviour management requirements.  We collaborate with schools in developing customised programs to not only deal specifically with the issues facing individual students but also aimed at presenting whole of class challenges and strategies which will better support all involved.

These programs focus on problem solving strategies, group social dynamics and personal challenges.

· Intensive behaviour support

Columboola Environmental Education Centre works with visiting school teachers to make adjustments as required for visiting students who have been identified with complex and challenging behaviours and to work with their class teacher to achieve continuity and consistency for their duration at the centre.  This often includes extra school based support staff and parents participating in the program.
5. Emergency responses or critical incidents
It is important that all staff have a consistent understanding of how to respond to emergency situations or critical incidents involving severe problem behaviour.  This consistency ensures that appropriate actions are taken to ensure that both students and staff are kept safe.  

Residential attendance and the remote or offsite location of activities are two unique factors that must be considered in an appropriate response to an emergency, critical incident or severe problem behaviour. Students are in residential attendance 24 hours a day, for the duration of their program, some of which may be conducted in remote, isolated or off site locations. 

As such, these factors will be considered in the determination of the severity of the problem behaviour and the immediacy and permanence of the response.  Contact will be made with the visiting school’s administration in such cases to determine an appropriate strategy to ensure that both students and staff are kept safe. 

An emergency situation or critical incident is defined as an occurrence that is sudden, urgent, and usually unexpected, or an occasion requiring immediate action.

Severe problem behaviour is defined as behaviour of such intensity, frequency or duration that the physical safety of the student or others is likely to be placed in serious jeopardy. 

Basic defusing strategies
Avoid escalating the problem behaviour 

(Avoid shouting, cornering the student, moving into the student’s space, touching or grabbing the student, sudden responses, sarcasm, becoming defensive, communicating anger and frustration through body language).

Maintain calmness, respect and detachment

(Model the behaviour you want students to adopt, stay calm and controlled, use a serious measured tone, choose your language carefully, avoid humiliating the student, be matter of fact and avoid responding  emotionally).

Approach the student in a non-threatening manner

(Move slowly and deliberately toward the problem situation, speak privately to the student/s where possible, speak calmly and respectfully, minimise body language, keep a reasonable distance, establish eye level position, be brief, stay with the agenda, acknowledge cooperation, withdraw if the situation escalates).

Follow through
(If the student starts displaying the appropriate behaviour briefly acknowledge their choice and re-direct other students’ attention towards their usual work/activity. If the student continues with the problem behaviour then remind them of the expected school behaviour and identify consequences of continued unacceptable behaviour).

Debrief 
(Help the student to identify the sequence of events that led to the unacceptable behaviour, pinpoint decision moments during the sequence of events, evaluate decisions made, and identify acceptable decision options for future situations).

Physical Intervention

Staff may make legitimate use of physical intervention if reasonable non-physical interventions have been exhausted and a student is:

· physically assaulting another student or staff member

· posing an immediate danger to him/herself or to others.

Appropriate physical intervention may be used to ensure that the duty of care to protect students and staff from foreseeable risks of injury is met.  The use of physical intervention is only considered appropriate where the immediate safety of others is threatened and the strategy is used to prevent injury.  

Physical intervention can involve coming between students, blocking a student’s path, leading a student by the hand/arm, shepherding a student by placing a hand in the centre of the upper back, removing potentially dangerous objects and, in extreme situations, using more forceful restraint.

It is important that all staff understand:

· physical intervention cannot be used as a form of punishment

· physical intervention must not be used when a less severe response can effectively resolve the situation

· the underlying function of the behaviour.

Physical intervention is not intended to be used as a response to:

· property destruction

· school disruption

· refusal to comply

· verbal threats

· leaving a classroom or the school, unless student safety is clearly threatened.

Any physical intervention made must: 

· be reasonable in the particular circumstances, 

· be in proportion to the circumstances of the incident

· always be the minimum force needed to achieve the desired result, and

· take into account the age, stature, disability and understanding of the student. 

Record keeping
· Each instance involving the use of physical intervention must be formally documented.  Records will be completed as required by the visiting school.

6. Consequences for unacceptable behaviour

Columboola Environmental Education Centre makes systematic efforts to prevent problem student behaviour by teaching and reinforcing expected behaviours on an ongoing basis.  When unacceptable behaviour occurs, students experience predictable consequences. Our centre seeks to ensure that responses to unacceptable behaviour are consistent and proportionate to the nature of the behaviour. 

Minor and major behaviours

When responding to problem behaviour the staff member first determines if the problem behaviour is major or minor, with the following agreed understanding:

· Minor problem behaviour is handled by staff members at the time it happens

· Major problem behaviour is referred directly to the Principal

Minor behaviours are those that: 

· are minor breeches of the school or centre rules

· do not seriously harm others or cause you to suspect that the student may be harmed

· do not violate the rights of others in any other serious way

· are not part of a pattern of problem behaviours

· do not require involvement of specialist support staff or Administration.
Minor misbehaviour is the joint responsibility of CEEC staff and visiting staff while students are engaged in program having regard to the visiting school’s rules and policies. At all other times, the supervision and behaviour management is the responsibility of visiting staff.
Major behaviours are those that:

· significantly violate the rights of others

· put others / self at risk of harm

· require the involvement of school Administration.

Major behaviours result in an immediate referral to the Principal because of their seriousness.  When major problem behaviour occurs, staff members calmly state the major problem behaviour and remind the student of expected centre behaviour.  

Major problem behaviours may result in the following consequences:

· Level One: removal from activity, loss of privilege, restitution, warning regarding future consequence for repeated offence. In all cases they will be supervised by a visiting staff member.

AND/OR

· Level Two: Persistent unacceptable behaviour reported to Centre Administration and will be reported to the visiting school’s administration and/or parents. Students may be removed from activities (indefinitely) or excluded from the remaining program (requiring dismissal to home) by Centre Administration for the following reasons:

· significant breach of the visiting school’s Behaviour Plan;

· criminal behaviour;

· the student’s continued presence is a serious threat to their own safety or the safety       of others; 

· premeditated vandalism including environmental vandalism,
· possession of illicit substances or weapons
Relate problem behaviours to expected school behaviours
When responding to problem behaviours, staff members ensure that students understand the relationship of the problem behaviour to expected school behaviour. One method that staff members might use to achieve this is to have students:

· articulate the relevant expected school behaviour

· explain how their behaviour differs from expected school behaviour,

· describe the likely consequences if the problem behaviour continues; and

· identify what they will do to change their behaviour in line with expected school behaviour.

Should problem behaviour be repeated, the staff member may not repeat the discussion/explanation process but simply remind the student of the consequences of their problem behaviour.

Ensuring consistent responses to problem behaviour
At Columboola Environmental Education Centre staff members are provided with appropriate professional development and/or training. Through training activities, we work to ensure consistent responses to problem behaviour across the school. 

In the event of a prohibited substance being found with / or consumed by a student, the Centre will enact the following procedures: 

1. Health status of student will be determined and medical support sought if necessary.

2. Substance will be identified (where possible), confiscated and secured.

3. Any other people involved will be identified and managed accordingly.

4. Police Service will be notified if the substance is suspected as being illicit.

5. Student’s School Principal will be contacted. Strategy for informing parent / caregiver will be negotiated along with procedures for transporting student from the Centre.

6. Regional Executive Director North Coast Region will be notified and a report will be prepared. 

7. Network of student support 

Students at Columboola Environmental Education Centre are supported through positive reinforcement and example. Specific responses will be referred to the visiting school for support at that school’s local level in accordance with their procedures and policies.
Support is also available to students through the following government and community agencies which would be initiated through their base school:
· Disability Services Queensland

· Child and Youth Mental Health

· Queensland Health

· Department of Communities (Child Safety Services)

· Police

· Local Council
8. Consideration of individual circumstances 

Each incidence of inappropriate behaviour will be considered in relation to the particular situation and context, the individual circumstances, actions of the student and the needs and rights of school community members.  Judgements will be made in the light of the central aim of the Centre to provide high quality environmental education experiences for students and teacher.
Columboola Environmental Education Centre considers the individual circumstances of students when applying support and consequences by:

· Promoting an environment which is responsive to the diverse needs of its students

· Establishing procedures for applying fair, equitable and non-violent consequences for behavioural issues.
· Recognising and taking into account students’ age, disability, cultural background and their emotional state. 

· Recognises the rights of all students to:

· Express opinions in an appropriate manner and at the appropriate time

· Work and learn in a safe environment 

9. Related legislation

· Commonwealth Disability Discrimination Act 1992

· Commonwealth Disability Standards for Education 2005

· Education (General Provisions) Act 2006

· Education (General Provisions) Regulation 2006

· Criminal Code Act 1899

· Anti-Discrimination Act 1991

· Commission for Children and Young People and Child Guardian Act 2000

· Judicial Review Act 1991

· Workplace Health and Safety Act 1995

· Workplace Health and Safety Regulation 1997

· Right to Information Act 2009

· Information Privacy (IP) Act 2009

10. Related policies

· SMS-PR-021: Safe, Supportive and Disciplined School Environment 

· CRP-PR-009: Inclusive Education 

· SMS-PR-027: Enrolment in State Primary, Secondary and Special Schools
· SMS-PR-022: Student Dress Code
· SMS-PR-012: Student Protection
· SCM-PR-006: Hostile People on School Premises, Wilful Disturbance and Trespass
· GVR-PR-001: Police Interviews and Police or Staff Searches at State Educational Institutions 
· ICT-PR-004: Using the Department's Corporate ICT Network
· IFM-PR-010: Managing Electronic Identities and Identity Management
· SCM-PR-003: Appropriate Use of Mobile Telephones and other Electronic Equipment by Students 

11. Some related resources

· National Safe Schools Framework 

· National Safe Schools Framework Resource Manual
· Working Together resources for schools 
· Cybersafety and schools resources
· Bullying. No way!
· Take a Stand Together
Endorsement
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